Policy Making in the Green Party 

The Theory:

Green Party policy making should be democratic, consultative and, ideally, consensual. 

Anyone can make policy and a policy should only be adopted if every member of the party has had the opportunity to know what is being proposed, and to intervene if they feel inclined. At Conference the policy, probably amended, is voted on. 
Types of Policy:

The Party has a hierarchy of different types of policy:

1. Philosophical Basis, Can only be changed by a two thirds majority at Conference.

2. Policies for a Sustainable Society (PSS), the party’s book of longer term policies. 

3. Records of Policy Statements (ROPS)-  Motions not included in PSS usually because they are too detailed or relate to some short term situation.  These motions include Emergency Motions.  

Types of Policy Change:

1. Simple policy changes are made at a single Conference

2. Major changes require more than one Conference to take effect.

1. Simple Policy Changes:

Making an amendment to PSS, or adding a small element to it, can be done by a simple motion at Conference, provided that it doesn’t amount to a substantial change, and it does not have complex implications for other areas of policy.
 SOC, advised by Policy Committee, decide if this is the case.

If amending the PSS it must be specified where the new words are to go, and what existing words, if any, are to be deleted.  

A clear, precise and comprehensive framework of policy is required which should avoid excessive detail, responses to a short term situation, unnecessary factual material and rhetoric.  

A synopsis of no more than 50 words setting out the broad effect of your motion is also required.  

A background paper containing factual material, including references where appropriate can be prepared, although this is not published in the agenda.
It is strongly advised that others are consulted about the motion early on in the process.  The best way to do so is to contact the relevant Policy Group, 

If no policy group exists then policy committee can be contacted to assist in finding people with the correct area of interest and expertise.

Pre-agenda: 

Motions must be submitted in a draft form onto the Policy Forum (http://my.greenparty.org.uk/group/policy-group) on the Member’s Website by the pre-agenda deadline. This date will be published to all members and is two weeks before the first agenda deadline.  Proposers can do this themselves or contact Policy Committee and ask them to do it. During this two week period any party member can comment on the proposed policy. The idea of this period is that it allows wider discussion and an opportunity for motions to be improved based on feedback and assistance. 

A motion can only be submitted to the first agenda if it has gone through the pre-agenda process. To submit a motion four individual members are required, or a motion can be passed and submitted by a local party.  

Motion, synopsis, proposers and contact details are submitted to the Convenor of SOC (soc@greenparty.org.uk.) by the deadline advertised in internal communications.

First Agenda:

All the motions received will be published in the First Agenda.  

The object of this is to allow other party members to see the motion and propose amendments to them.  

Amendments that directly oppose the main point of a motion are not allowed.

There is a deadline for amendments. The motions and any amendments are then published in the Final Agenda.

The dates of deadlines for these stages are now fixed:

For Spring Conference: 

12th Nov pre-agenda deadline

30th November 1st agenda deadline

15th Jan 2nd agenda deadline

For Autumn:

12th May pre-agenda

31st May 1st agenda

15th July 2nd agenda

If these dates fall on a weekend SOC may extend the deadline to the following Monday. Dates will always be confirmed on the member’s email. 

Prioritisation:
Motions are put in an order of priority by SOC; this is important because the last few motions are often not reached at all.  The order is decided by a ballot that is sent out with the First agenda.  

Conference:

Motions and its amendments are first discussed at a workshop, which has no actual power to decide anything, but which will be asked to report to the plenary (voting) session of Conference when the motion is discussed.  The workshop report is often quite influential.  

Further amendments cannot be proposed at Conference (apart from minor textual and grammatical amendments that do not change the meaning of what is proposed) even if everyone present agrees. 

Emergency motions: 

The procedure of First and Final Agendas can only be avoided for emergency policy motions submitted at least one hour before debate at conference.  The test for emergency motions is a strict one.  

1. The issue must have arisen or substantially changed since the deadline for the First Agenda. 

2. The motion must be consistent with the Policies for a Sustainable Society and not amend it. 

3. Conference must vote to suspend standing orders to debate the motion.  

4. Motions are debated in the order of the number of signatures supporting them. 

5. A two thirds majority to pass an emergency motion.

2. Major Policy Changes

To make a major policy change three stages are required, each discussed at its own Conference.  

1. Enabling Motion:  A short motion (maximum 300 words, though it can be accompanied by a background paper) that instructs Policy Committee to facilitate policy development in the new area, specifying the area, the nature of the policy, the sort of options to be pursued and, most important, who is responsible for drafting the new policy and the proposed timetable.  The point of having such a motion is that it enables the Party as a whole to decide that it is important to develop policy in a particular area.  

After the enabling motion has been passed a working group will be convened, if there is not one already, and they will put in the work to draft the new policy. Any party member is welcome to join a working group, these are usually closely related to that area’s policy group.

2. Draft Voting Paper:  No more than two years after the enabling motion. The Draft Voting Paper should present options in areas that have been found to be contentious.  The Draft Voting Paper goes through all the usual stages except that it is not actually taken to a the plenary and a vote of conference, only a workshop.  

3. Voting Paper: After no more than four years following the Enabling Motion, and if Policy Committee agrees that no further research, consultation or discussion are necessary.  

The Voting Paper must be in a form suitable for inclusion in PSS, and policy options must be presented as amendments, all to go in the First Agenda together with a Synopsis and optional background paper.  It then proceeds in the same way as the simple policy change above, with further amendments being added between the First and Final Agendas, and debate in workshop and plenary at Conference.

A major policy change requires commitment to work on the change over an extended period.   

While Policy Committee will assist with the process, they will not do all the work unless it is an area where the task of policy preparation has been specifically delegated to them.

Policy Reviews:

The purpose of a policy review is not to propose new policy but to review old policy.  Policy Committee can, and at a Conference where no Voting Paper is expected, must, propose a section of the Manifesto for a Sustainable Society for review.  This is usually used for a section considered to be out of date in some way.

The Section is then put forward in its entirety as a Voting Paper, to delete all and replace with the same text.  This allows amendments setting out proposed changes or additions, and that Voting Paper is taken, under the usual procedure, at a single Conference.

Other types of policy:

GPRC can adopt Policy Statements, between conference by applying existing policy of one of the above types agreed by Conference to a particular topical situation.  

Party Election Manifestos, prepared as a statement of policy for particular elections, are treated like policy statements, except final editing lies with the Elections Co-ordinator.
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